	Trustee Board 

Date: Tuesday 28 June 2011


Time: 5pm
Number: 4

Venue: Liberty’s, The Union, Riccarton, Edinburgh


In the Chair:

Stefan Kay, Trustee (SGK)
Also Present:

Brian Hay, Trustee (BH)



Susan Kirkman, Trustee (SK)



Mike Ross, Acting President (MR)



Lara Rivans, Trustee (LR)
Apologies:

Olga Kozlova, Trustee (OK)



Alastair Grant, Financial Controller, School of Life Science (AG)
In Attendance:

Maureen McMillan, Assistant Director, Estates (MM)



Gail Edwards, Chief Executive Officer (GE)
	ACTION
2.4
Report on scrap metal value return





MM
3.4
Ensure Trustee Board minutes are posted online




GE
3.5
Investigate wiki or secure online space for Trustee Board


GE
4.6
Extend open invitation to KB to attend meetings 



MR
4.7
Send Trustee Board weekly Executive Committee  update reports 

MR
7.3
Report Trustee Board acceptance of Pension Liability guarantee 


GE
8.4
Set up interviews for selection of student members of the Trustee Board 
MR
9.1
Set up email accounts for the Trustee Board 




GE
9.2
Update paper circulation timetable 





GE, GF


	ONGOING
Investigate Liability Insurance







SGK, GE
Ownership of building








SGK, GE
Trustee training at a future date







SG


1. WELCOME AND APOLOGIES

1.1. Apologies were noted from Olga Kozlova and Alastair Grant

2. REFURBISHMENT

2.1. MM tabled a report on the refurbishment works. MM updated the Trustee Board that costs for the planned works had come in over budget and so a modified programme had been agreed that encompassed the new kitchen and decoration to Liberty’s and Geordies with some upgrading in the foyer.
2.2. Tenders have been issued to 4 contractors for the building works and a separate tender issued to 3 contractors for the kitchen and servery fit out.
2.3. There are on-going discussions regarding outstanding Building Control considerations and design decisions.
2.4. There were three changes noted to the paper. The Quantity Surveyor will report on 4 July, not 1 July; contracts should be awarded week beginning 4 July, not 1 July; and the site start date will be 11 July, not 8 July.
2.5. There was a discussion about the value of the metal being scrapped in the kitchen and safe removal. MM will investigate the value and whether this can be recouped by the Union and report back
2.6. LR suggested there may have been scope for a grant to install the DDA compliant doors in the main entrance. It was agreed that since the work has been planned the likelihood of a grant was not strong but noted for future consideration.
2.7. The equipment in the kitchen planned to be installed in the new kitchen has been moved. GE to work with MM to ensure access to the equipment before the refurbishment commences.
2.8. SGK thanks MM for her attendance and hard work on the project. MM left the meeting.

3. MINUTES

3.1. SGK noted that Michael Bottom had resigned as President of the Union and MR elected as Acting President. A further update would be given in the Executive report.
3.2. Factual Corrections
6.2 Collections and Campaigns Coordinator should read Collective and Campaigns Coordinator
3.3. Matters Arising:
Liability insurance: SGK needs to check progress on this with Simon Eltringham
Ownership of building: SGK reported that the University are in the process of preparing a Lease and that GE and SGK are yet to see a draft.
Trustee training: SGK suggested delaying this again until the remaining vacancies are filled
3.4. BH noted that OSCR good practice is to publish papers from Trustee Board meetings on the website. MR noted that this should also take place for Executive Committee and School Officer meetings also. GE will look into this and report back.
3.5. BH also noted that it had been previously agreed that a secure online space or wiki for Trustee Board members should be created for storage and posting of papers. GE will look into this and report back.
3.6. The minutes of the 3rd meeting were passed and signed by the Chair.

4. UPDATE FROM THE EXECUTIVE COMMITTEE

4.1. Resignation of President: MR updated the Trustee Board on the situation since Michael Bottom resigned as President. The Executive Committee elected him as Acting President and he will remain in post until a by-election can be held in early October for a new President.
4.2. GE provided an update on the constitutional considerations regarding the by-election and would ensure that advice is sought from NUS Scotland if there are any areas of ambiguity.
4.3. SBC student space: MR gave an update of progress on the issue of university only student space in the Borders Campus. There has been quite a lot of opposition from the college but broadly there is support from the University.
4.4. SGK reported having spoken with the Principal, Secretary and Deputy Secretary of the University and confirmed the University position is supportive.
4.5. BH asked whether there was a need for the Trustee Board to step in. It was agreed that this would not be necessary at this stage but may be useful if a solution cannot be reached soon.
4.6. SK suggested it would be nice to see Katie at Trustee Board meetings. It was agreed to extend an open invitation for KB to attend meetings if she wished. MR to convey this invitation.
4.7. MR reported that he is providing a weekly update to Executive Committee members on his work and suggested the Trustee Board might also want to receive this in a summarised form. It was agreed that the reports should be sent to the Trustee Board as they stand rather than wasting MR’s time by redrafting.

5. UPDATE FROM CEO

5.1. Staffing: GE tabled an update paper. Simon Eltringham has been appointed as Traded Services Manager, Anne Forrest has been appointed Activities Coordinator and there are second interviews taking place for the Collective and Campaigns Coordinator due to the incredibly high standard of the candidates.
5.2. The Trustee Board noted their thanks to Dorothy Gilfillan, Shop Manager as she retires later this summer.
5.3. Strategic Plan: GE reported that the strategic plan development is underway and that she has met with some members of the Executive Committee for initial discussions. Meetings have been planned in for staff and Trustee Board members also. There may be a necessary delay to the process to ensure that the new President elected in October has time to input to the process.
5.4. IT infrastructure: GE noted that it is becoming apparent that there is an urgent need to update the IT systems in the Union. This is an on-going issue for the Union but the system is not likely to be able to cope with any changes that may be proposed as a result of the finance review. It was agreed that this should be considered and any urgent action needed from the Trustee Board be managed via email.
5.5. Audit of accounts: GE has met with the auditors and they are scheduled to visit on 11 July to review the 09/10 accounts in order to sign them off. It was agreed that the audited accounts are circulated via email to the Trustee Board for sign off so that they can be submitted to OSCR as quickly as possible. A formal sign off will take place at the next meeting of the Trustee Board.
5.6. The auditors have agreed to keep their fee at the agreed price for delivery of the 09/10 audited accounts but have indicated a plan to review this figure for the 10/11 accounts. GE sought feedback from the Trustee Board on whether it is appropriate to continue with our current auditors as they have not been proactive in supporting the Union with developing stronger finance systems. It was agreed that we would continue with the existing contract for the 10/11 accounts but look to tender for a new contract later in the year to run for three years from 11/12 onwards.

6. FINANCE REVIEW

6.1. SGK reported that Sandra Howells was appointed as a Finance Consultant on a 20 day contract, starting on 22 June. Since starting Sandra has been doing an excellent job in getting down to the issues of concern.
6.2. The review will conclude with a report and recommendations submitted to SGK and GE with a formal report and discussion at the next Trustee Board meeting. It was agreed that the report will be circulated to the Trustee Board shortly after it has been presented to SGK and GE.

7. PENSION LIABILITY

7.1. GE reported that the University has reached agreement with the USS to act as guarantor for the Union pension liability which is in the region of £110k. This offer to the Union from the University is dependent on Trustee Board sign off and that the Union closes the University Superannuation Scheme to new members.
7.2. GE noted that she is still seeking clarification on whether the liability would remain as a going concern on the Union accounts or whether the University would take the liability over entirely.
7.3. The Trustee Board recorded their thanks to the University and agreed to the University guarantee and that the scheme is now closed to Union employees. GE will take this forward with the University and auditors.

8. ELECTION OF CHAIR OF THE TRUSTEE BOARD

8.1. SGK informed the Trustee Board that the agreement for his acting as Chair had elapsed and it was now time to elect a new Chair. SGK demit the Chair to MR for the duration of this item.
8.2. MR stated that SGK has been doing an outstanding job as Chair and nominated him to remain in this role. This was supported by BH and SK.
8.3. It was noted that there were vacancies for two Ordinary Student Members of the Trustee Board and that is would not be appropriate to fix a Chair until the Board was at full strength. It was agreed with thanks that SGK would remain in post as Chair for a year at which time a full Trustee Board membership would have a discussion about the longer term management of the Board set up.
8.4. BH pointed out that he and OK had agreed to act as the selection panel for the student members of the Trustee Board. MR agreed to liaise with them to set up a date for interviews.

9. ANY OTHER BUSINESS

9.1. SK noted that it had been previously discussed that Trustee Board members would have email addresses. GE will look into this and report back.
9.2. BH stated that he would prefer to have the Trustee Board papers earlier than is currently being managed. It was agreed that, where possible, minutes would be circulated two weeks after a Trustee Board meeting and papers for each meeting would be circulated by the end of the week before a meeting.

10. DATE OF NEXT MEETING

10.1. The following dates were agreed: 

Tuesday 30 August, 1:30pm – Riccarton
This will be an extended meeting starting with lunch and a tour of the refurbished Union. The Executive Committee will be invited to join the Trustee Board for lunch.

Tuesday 25 October, 5pm – Scottish Borders Campus

Thursday 15 December, 5pm – Riccarton

Tuesday 7 February 2012, 5pm – Riccarton

Tuesday 3 April 2012, 5pm - Riccarton
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